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Company strengths profile

Leading position
Kerneos: Worldwide leader

Barriers to entry
True global market coverage (Kerneos)

Management quality
Experienced management team

p y g p

Kerneos: Worldwide leader
Chryso: N° 4 Worldwide, N°1 in France

Parex Goup: N° 4 Worldwide,
co-leader in France 

M t i P i t : N° 3 in Europe

True global market coverage (Kerneos)
Innovative proprietary formulae (Chryso)
Close relationship with clients (Chryso)

High-value added products (Parex Group)
Cl  l ti hi  ith li t  (P G )

Experienced management team
Proven track record of
add-ons acquisitions
Outstanding capital
increase operationMateris Paints: N° 3 in Europe,

N° 1 in South Europe
Close relationship with clients (Parex Group)

Premium brands (Materis Paints)
Integrated distribution network (Materis Paints)

increase operation

Growing strategy
O i  th f ll d b

Strong brands
Aluminates Secar  Ternal

Organic growth fuelled by
emerging markets positions

Innovation driven by demand for
more engineered, healthier, safer

d i  t    d t Aluminates: Secar, Ternal
Admixtures: Chryso

Mortars: ParexLanko, Davco, Klaukol
Paints: Tollens, Zolpan,

and easier to use  products
Increased demand for energy saving

construction solutions
Acceleration of product ranges

Financial discipline
Early anticipation of downturn 

Implementation of mitigating actions
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Key competitive advantages - positioning

Market position Key competitive advantage

y p g p g

Worldwide leaderAluminates
Only player with a true global 
market coverage (products and 
countries)

N° 3 in Europe
N° 4 Worldwide
N° 1 in France

Admixtures 

Innovative proprietary formulae

Close relationship with clients (co-
development at the R&D stage, 
onsite dispensers local support)

N° 3 in Europe
N° 1 in France & PortugalPaints

onsite dispensers, local support)

Premium paints / brands

Hi h d it i t t d di t ib tiN° 1 in Italy
N° 3 in Spain

N° 4 ld id

Paints High density integrated distribution 
network

N° 4 worldwide
Co-leader in France

N° 1 in Argentina and Australia
N° 3 in Spain

Mortars
Positioning on high-value added 
products

High local market share
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A performing organisation

M t

Wendel Board 
Members

p g g

Management

B d G tiBernard Gautier

Finances Strategy LegalSupport
Jean-Michel Ropert

Finances
Dpt

Strategy
Dpt

Legal
Dpt

Stéphane Bacquaert

Business
Divisions

Patrick Bendahan
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Key financial datay

Simplified P&L

(in M€) H1/08 FY/08 H1/09

Sales 964 1 867 861

Adj. EBIT (1) 120 214 94

% of sales 12,5% 11,5 % 10,9%

Net debt 1793 1781 1820
(1) Adjusted operating income before allocation of goodwill impairment management fees and non-recurring items

Group sales by division H1 2009 

( ) Adjusted operating income before allocation of goodwill impairment, management fees and non recurring items

Group sales by region  H1 2009

USA Canada 6%

Admixtures

Aluminates 16%

Paints France 

Emerging 
Countries 
22%

USA – Canada 6%

Admixtures 
10%

Mortars 
31%

43% 51%

Western 
Europe

22%
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Action plans initiated early in the cyclep y y

A h ll i k E i Our action plansA challenging market Environment 
in the past 18 months

Our action plans

Significant price increase in all business units
(76 M€ full year impact in 2009) 

Deteriorating volumes in all mature
markets causing lower absorption

Continued effort to benefit from on-going 
growing trend in emerging countries
Sales action plans to benefit from growing 
markets such as :

Construction insulationa e s caus g o e abso p o
of fixed cost, due to:

– Sharp decrease of new construction

– Weaker renovation

– Construction insulation
– Waterproofing

Significant cost reduction (60 M€ EBITDA 
impact in 2009) mitigating fixed cost 
inflation:

Increased risk on receivable collection

Implementation of new “LME” law in France, 
adding pressure on WCR

inflation:
– Optimization of industrial
– Adaptation of headcount wages freeze
– Reduction of top executive bonuses
– Reduction of G&A expensesp

A 33 % capex reduction (- 25 M€ vs 08)
Non-strategic asset disposals (7 M€)
Strong WCR actions implemented.
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Efficient adjustments maintaining EBITDAj g

A clear effect of our early action plans on EBITDA 

Q1- 09/08              Q2 – 09/08                 Q3 – 09/08 

0 % 

YTD                        
Sept.09 

13 %

- 8,5 %
- 7,5 % - 8,5 % - 10 % - 10 %

- 13 %

- 29 %

Ebitda Turnover
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Long Term outlook still strongg g

Long term triggers
for renovation

Our key strenghts

Structural need for new housing:

Materis strong exposure to renovation 
markets (50 %)

Structural need for new housing: 
– Favorable demographic trend

– Increased number of households

Housing deficit both in mature and
Materis increasing exposure to faster 
growing emerging markets

Strong brands and customer loyalty

– Housing deficit both in mature and   
emerging countries

Regular increase of housing stock 
to be renovated

Decentralized organization  increasing 
reactivity and customer local support

Capacity to roll over products range 
worldwide

Increased renovation driven by new 
energy savings standards promoted 
by governments through financial 
incentives.

worldwide
Continuous evolution of product mix 
driven by demand for healthier, safer 
and easier to place products
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Innovation, a key driver for future growth 
with a target of 15 18 M€ added Ebitda in 2013/14with a target of 15-18 M€ added Ebitda in 2013/14

Development of Exterior Thermal Insulation Systems for Materis PaintsDevelopment of Exterior Thermal Insulation Systems for Materis Paints
and Parex Group, mainly in France, Spain, Italy and US

Opening of new stores for Materis Paints, mainly with increasing opening rate
in Francein France

Creation of a technological JV to develop nano technologies in decorative paints  

New cross selling and supporting initiatives between Parex and Chryso products
in selected emerging countries

New Chryso systems for development of aesthetical concretes

New Parex geographic developments in emerging countries :New Parex geographic developments in emerging countries :
China, Malaysia, Philippines, Qatar

Acceleration of Parex’product ranges internationalization

L h f i l l i b KLaunch of new organo mineral solutions by Kerneos. 
– New products specifically designed to service refractory customers in emerging countries:

India and China 
– New improved binders for building chemistry
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“MISE EN TEINTE” : A unique store concept  
with a choice of exclusive premium brandwith a choice of exclusive premium brand

A comprehensive design
approach  for upper stylepp pp y

Specific collections signed
by stylists and colorists

C l i t d t h i l hColorist and technical approach

New alliance between materials
and colors
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Innovation, a concrete illustration

Customers’ needs Customers’ benefits

Multi purpose product
(stock reduction : only one product)

First floor leveling compound

For all indoor substrates

Saving time 
(improved profitability)

Thin and thick applications,
1 to 30 mm in one single application

Better working conditions
(Heathier environment) 

Easier use 
pumpable - non irritant – reduced dust

Launched in 2008,,
the sales are above expectations
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Long term growth story intactg g y

The liquidity of Materis has been secured until 2013 through :The liquidity of Materis has been secured until 2013 through :
– A deferral of amortisation (€290 million of repayments deferred to 2013) ;
– The capitalisation of mezzanine interest (€70 million of additional liquidity 

by 2013)by 2013)
– The availability of a €100 million acquisition and capital expenditure 

facility ;
– An additional €40 million basket of factoring ;– An additional €40 million basket of factoring ;

Giving Materis an operational visibility for the coming years
– 2009 : Materis will achieve a remarkable performance given  our market 

environment, especially in comparison with our competitors
– 2010 : Materis will continue to implement  adaptation plans
– 2011 – 2013 Materis will pursue its efforts to achieve strong performance 

through:
1. Selective use of our new acquisition line
2. Acceleration of organic growth
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DISCLAIMER

• This document has been prepared by Wendel S.A. (“Wendel”) solely for use at the information meeting held on December 3, 2009 to present its Investor day. This 

document must be treated confidentially by attendees at such presentation and may not be reproduced or redistributed to any other person. 

• No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the 

information or opinions contained herein and Wendel expressly disclaims any liability relating thereto. Wendel is under no obligation to keep current the information 

contained in this presentation and any opinions expressed in this representation are subject to change without notice. 

• This document may include forward-looking statements. These forward-looking statements relate to Wendel’s and its affiliates’ future prospects, developments and 

business strategies and are based on analyses of estimates of amounts not yet determinable. By their nature, forward-looking statements involve risks and 

uncertainties. Wendel cautions you that forward-looking statements are not guarantees of future performance and that its actual financial condition, actual results of 

operations and cash flows and the development of the industries in which Wendel or its affiliates operate may differ materially from those made in or suggested by 

the forward-looking statements contained in this presentation. Wendel does not undertake any obligation to review or confirm analysts’ expectations or estimates or 

t l bli l i i t f d l ki t t t t fl t t th t i t th t i ft th d t f thi d t lto release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the date of this document, unless 

required by law or any applicable regulation.

• No liability is accepted for the consequences of any reliance upon any statement of any kind (including statements of fact or opinion) contained herein.

• This presentation includes only summary information and must be read in conjunction with Wendel’s first-half 2009 financial report and the document de référence, 

filed with the French Autorité des marchés financiers (AMF) on May 11 2009 which may be obtained on the website of the AMF (www amf france org) and on thefiled with the French Autorité des marchés financiers (AMF) on May 11, 2009, which may be obtained on the website of the AMF (www.amf-france.org) and on the 

website of Wendel (www.wendelgroup.com). You are invited carefully to take into consideration the risk factors described in these documents.

• No information provided on this document constitutes, or should be used or considered as, an offer to sell or a solicitation of any offer to buy the securities or services 

of Wendel or any other issuer.

• By attending this presentation and/or accepting this document you agree to be bound by the foregoing limitations.By attending this presentation and/or accepting this document you agree to be bound by the foregoing limitations. 
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