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Company strengths profilep y g p

Barriers to entry
Design in process
Lengthy & complex

qualification processes
70% of proprietary productsLeading position

Mil Aero Space #2 WW

Strong brand

Mil Aero Space #2 WW
Leader in Industrial Vehicles
Offshore #1 in  Technology

Management quality

Growing strategy
Offshore

Asia

Financial discipline
Pro active cost reduction

PMO* managed
directly by the CEO Management quality

Very strong company culture
& personnel loyalty

Multicultural management

Asia
New platforms uplift $120M

directly by the CEO
Weekly cash & working

capital management

*PMO P j t M t Offi
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Management Co-investment*PMO : Project Management Office



A performing organizationp g g

S tW d l
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DEUTSCH – Wendel Investor day – December 3, 2009 4



Key financial datay

Group sales by regionSimplified P&L

(in M) H1/08 FY/08 H1/09( )

Sales $ 360M $ 660M $ 227M
Adj. EBIT (1) $ 74.9M $129.1M $ 27.5M
% of sales 20.7% 19.6% 12.1%

Asia 6%

US

Asia 2%

US% of sales 20.7% 19.6% 12.1%
Net financial 
debt $ 764M $ 714M $ 697M

(1) Adjusted operating income before allocation of goodwill impairment, management 
fees and non-recurring items

EU
51%

43%

EU
58%

40%

Group sales by division Group EBITDA by division

H1 2009
DO 2%

DAT

DO 5%

DAT

DO 0%

DAT

DO 7%

DAT

Others 5% Others 2%

DI
55%

DAT
43% DI

36%

DAT
59%

DI
67%

DAT
28% DI

33%

DAT
58%
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Action plans initiated early in the cycle

A h ll k E

p y y

O lA challenging market Environment 
in the past 9 months

Our action plans

Bookings “Low Cost Countries” footprint 
acceleration

Purchasing efficiency program
Mil Aero Space: -25%

Transportation: -52%

Offshore: -24%

g y p g

Lean manufacturing progress

Manufacturing capacity 
rationalisationOffshore: -24%

Deutsch: -38%
rationalisation

Working Capital reduction

Capex reductionp

Product development kept
as a priority
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Adjustments continue and recovery aheadj y

We start to recoverOur action plans We start to recover
(Sales 08-09)

Our action plans
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Manufacturing capacity 
rationali ation 10

15

20

25

30

35

DAT

10

15

20

25

30

35

DAT

ill
io

n 
d
o
lla

rs

rationalization

Working Capital reduction

Capex reduction 30

35

DI
30

35

DI

0

5

10

j‐08 j‐08 a‐08 s‐08 o‐08 n‐08 d‐08 j‐09 f‐09 m‐09 a‐09 m‐09 j‐09 j‐09 a‐09 s‐09 o‐09

0

5

10

j‐08 j‐08 a‐08 s‐08 o‐08 n‐08 d‐08 j‐09 f‐09 m‐09 a‐09 m‐09 j‐09 j‐09 a‐09 s‐09 o‐09

M
i

p

Product development kept as
a priority

5

10

15

20

25

5

10

15

20

25

DEUTSCH – Wendel Investor day – December 3, 2009 7

0

j‐08 j‐08 a‐08 s‐08 o‐08 n‐08 d‐08 j‐09 f‐09 m‐09 a‐09 m‐09 j‐09 j‐09 a‐09 s‐09 o‐09

0

j‐08 j‐08 a‐08 s‐08 o‐08 n‐08 d‐08 j‐09 f‐09 m‐09 a‐09 m‐09 j‐09 j‐09 a‐09 s‐09 o‐09



Long Term outlook still strongg g

Industry long term triggersOur key strengths Industry long term triggersOur key strengths

Strong brand More Electronic on all platformsStrong brand

Highly recognized engineering 
skills and track record

Q lit & L lt f C t

Hybrid and Electrical vehicles

Electric replacing Hydraulic 
Quality & Loyalty of Customer 
base

Diversity of end markets served

Emergence of Drones in Military 
aircrafts

Voltage standard change on 
International manufacturing 
footprint

airplanes

Deep Offshore exploration

New pollution standard withNew pollution standard with 
environment safety requirement
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A specific organization
A strong Customer relationship

– Very close relationship
Off l t f d t

p g

– Offer a complete range of products
– Develop design-in products with Engineering 

dept

A l d d l lA long product development cycle
– 2-4 years: Industrial vehicles
– 5-10 years: Offshore products

10 20 years: Military products– 10-20 years: Military products

A long Product Lifecycle
– 5-10 years: Industrial vehicles

10 20 ears Offshore prod cts– 10-20 years: Offshore products
– 20-40 years: Military and civilian aircrafts

A significant commitment to productA significant commitment to product                                               
development

– Strong R&D investment
– C.200 people dedicated to R&D
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– 4.8% of sales



IFE Screen fast replacement with automatic Connection

On board the IFE for A350

Patented

Seat screen replacement

30 seconds to replace

A t ti li t d l ki
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Automatic alignment and locking
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- More content per new aircraft -



Quickdrop battery exchange system
for electrical vehiclesfor electrical vehicles

Battery in “Quickdrop” service at fuel stations

A standard charge (4-8 hours), a quick charge 
(20’) or an immediate solution (3’).

Benchmark for future electrical vehicle

1st test: 2010-2015 a vehicle 95 hp,160km    
(99 miles) of autonomy

Technology dedicated to environmentTechnology dedicated to environment
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10,000 mate / un-mate cycles, 400V, 125A, shielded, sealed, discharge 
protected, 3kg (6.6 pound) a couple of connector.



Ormen Lange: the 1st underwater platformg p
The Ormen Lange Project is the Industry Benchmark
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Ormen Lange: a complete range of productsg p g p
Variation Speed 

Drive
(50Hz -200Hz)

2006-2015: a 10 year project
Benchmark for future new projects

Transformer
145kV / 18kV

Motor gas 
booster

18/30(36)kV 900A 
Jumper

T f

18/30(36)kV 900A
Wet Mate Connectors

Circuit 

Transformer
18kV / 6kV

breaker

18/30(36)kV 900A 
Gas penetratorGas penetrator

18/30(36)kV 900A     
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18/30(36)kV 900A 

Transformer 
Adaptor 

18/30(36)kV 900A     

Oil Penetrator

6kV
1600A gas 
penetrator6kV 1600A jumper



Conclusions Goals

O tO tOne teamOne team
One Company One Company 

$1 Billion Sales$1 Billion Sales
#1 in Our Markets#1 in Our Markets#1  in Our Markets#1  in Our Markets

Our mission

“A step ahead through innovation “A step ahead through innovation 
and worldwide customer service”and worldwide customer service”and worldwide customer service”and worldwide customer service”

GLOBAL SAVING
DI: $28.5M
DAT: $23.5M Total $54.4M

Deutsch
FINANCE

Creation of BO
A strong reporting

INNOVATION
77 projects - monthly review
$38.3M potential new business 

DAT: $23.5M
LADD: $  2.4M

$

Deutsch 
Business 
SystemFOOTPRINT

LCC  China, India, Mexico
Close Banning & Orleans

A strong reporting

GLOBAL SOURCING
$20M saving since 06
Target $34M/ year

p
in 2009, $120M in 2011

Close  Banning & Orleans
Work force reduction ($27.4M)

LEAN
Driven by the people
Focus on delivery, quality, cost

Target $34M/ year
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DISCLAIMER

• This document has been prepared by Wendel S.A. (“Wendel”) solely for use at the information meeting held on December 3, 2009 to present its Investor day. This 

document must be treated confidentially by attendees at such presentation and may not be reproduced or redistributed to any other person. 

• No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the 

information or opinions contained herein and Wendel expressly disclaims any liability relating thereto. Wendel is under no obligation to keep current the information 

contained in this presentation and any opinions expressed in this representation are subject to change without notice. 

• This document may include forward-looking statements. These forward-looking statements relate to Wendel’s and its affiliates’ future prospects, developments and 

business strategies and are based on analyses of estimates of amounts not yet determinable. By their nature, forward-looking statements involve risks and 

uncertainties. Wendel cautions you that forward-looking statements are not guarantees of future performance and that its actual financial condition, actual results of 

operations and cash flows and the development of the industries in which Wendel or its affiliates operate may differ materially from those made in or suggested by 

the forward-looking statements contained in this presentation. Wendel does not undertake any obligation to review or confirm analysts’ expectations or estimates or 

t l bli l i i t f d l ki t t t t fl t t th t i t th t i ft th d t f thi d t lto release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the date of this document, unless 

required by law or any applicable regulation.

• No liability is accepted for the consequences of any reliance upon any statement of any kind (including statements of fact or opinion) contained herein.

• This presentation includes only summary information and must be read in conjunction with Wendel’s first-half 2009 financial report and the document de référence, 

filed with the French Autorité des marchés financiers (AMF) on May 11 2009 which may be obtained on the website of the AMF (www amf france org) and on thefiled with the French Autorité des marchés financiers (AMF) on May 11, 2009, which may be obtained on the website of the AMF (www.amf-france.org) and on the 

website of Wendel (www.wendelgroup.com). You are invited carefully to take into consideration the risk factors described in these documents.

• No information provided on this document constitutes, or should be used or considered as, an offer to sell or a solicitation of any offer to buy the securities or services 

of Wendel or any other issuer.

• By attending this presentation and/or accepting this document you agree to be bound by the foregoing limitations.By attending this presentation and/or accepting this document you agree to be bound by the foregoing limitations. 
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