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IHS

• Strong underlying growth in a high risk 

and turbulent environment
Rapid expansion of mobile phone use in Africa

Ongoing consolidation

• Undisputed African leader

• Recent volume hypergrowth leading to …

• …an already large installed base of towers

Scalable investment with high return 

potential in the telecom tower business 

consolidation in Africa

$825m equity invested

~26% equity stake

35% of voting rights with 

co-investors
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Ted Manvitz–CFO of IHS

Ted joined IHS in 2009 and, as Group CFO, he is

responsible for the company’s financial management,

debt and equity funding initiatives, M&A activities and

the investor relations programme. Prior to being named

CFO, Ted served as the group’s Chief Operating Officer

and Chief Investment Officer as the company

expanded into four new countries, raised over $5.5

billion in debt and equity funding and completed 13

acquisitions.

Before joining IHS, Ted lived in Nigeria and was

managing Investment AB Kinnevik’s new investments in

Africa. Ted previously worked with JP Morgan

in London and San Francisco and started his career as

a corporate lawyer with Bryan Cave in Missouri, USA.

Ted has an MBA from the Kelly School of Business,

Indiana University; a law degree from the University of

Iowa College of Law (with distinction); and a

Bachelor’s Degree in Business Administration from Avila

University (major in Accounting cum laude).
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IHS
Ted Manvitz– Group CFO
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IHS at a glance

c. 23,000
Towers(1)

13 acquisitions
In last 4 years

$6.5bn capital
Raised over the last 5 years 

$946m 
H1 2016 annualised Revenue

5 countries
#1 towerco in each market

2,000
Direct employees

80% engineers
Of direct employees

EMEA leader
Largest towerco in EMEA

Country # Towers(1)

Nigeria c.15,389

Cameroon c.2,409

Cote d’Ivoire c.2,429

Zambia c.1,967

Rwanda c.767

Total c.22,961

+40,000 
Direct & indirect jobs

99%
availability rates to customers

(1) As of 30 June 2016, excludes 1,104 Work-In-Progress sites and dormant sites.
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IHS & The African Market
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Digitalization is a core component of IHS’ strategy, enhancing the business

IHS provides critical infrastructure to mobile operators

Wireless tower schematic

• IHS Group provides passive infrastructure including tower 

space, power supply, maintenance, and site security

• Mobile Network Operators (“MNOs”) lease tower space 

for their active wireless equipment

Digitalization enhances IHS’ proposition

• Across its footprint, digitalization and 

modernization is at the heart of IHS’ 

business

• Key initiatives include:

• Deployment of hybrid power systems 

(solar systems and batteries) to 

reduce power consumption

• Installation of remote monitoring 

solutions to monitor and track KPIs 

(power consumption, tank levels, 

remote access control, etc.)

• Significant investment into state-of-

the-art NOCs ($70 million in Nigeria 

alone)

• These initiatives minimize site downtime, 

and enable more efficient, regional 

service delivery and competitiveness

• 99%+ availability now maintained across 

footprint

Remote monitoring 

systems connecting 

sites to NOC

NOCTower site

Shelter (incl. 

deep cycle 

batteries)

Fuel tank

Solar 

system

Generator
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African telecoms are poised to be mobile and data hungry, with huge growth potential

Population:

1.2bn in 2015

2.5bn in 2050, 
ie one fourth of humanity

Internet bandwidth in 2015:

6kbit/s per inhabitant
The lowest in the world, almost 75% of 

Africans are offline, 0.7% of people have 
fixed-broadband subscriptions

c. 130,000 telecom towers

in Sub-Saharan Africa

Unique mobile 

subscribers
2015: 557m 

2020: 725m

Mobile industry

contribution to GDP
2015: $153bn (6.7%)

2020: $214bn (7.6%)

Mobile broadband

connections
2015: 28%

2020: 60%

Smartphones
2015: 226m

2020: 720m

Sources: ITU / GSMA Intelligence / United Nations / TowerXchange
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The telecom fundamentals of Africa and IHS markets

IHS Markets Population
Median age GDP / capita 

($ at PPP)

Mobile

penetration

Data % of 

revenue

Nigeria 179m 18 6,185 84% 24%

Cameroon 23m 19 3,121 89% 16%

Côte d’Ivoire 24m 21 3,304 108% 15%

Rwanda 11m 19 1,783 75% 35%

Zambia 16m 17 4,165 67% 22%

22%
2% 9%

21% 22%

57%

34%

35%

43%
34%

44%

20%

44%

63%
47% 45%

34%
23%

Global EU Latin America Asia Pacific Middle east Sub-Saharan Africa

Not covered / Not connected Covered by 3G networks but not connected Connected to the mobile internet

Source: GSMA Intelligence 2016, Q4 2015, IMF, WCIS and IndexMundi.

Mobile data connectivity:
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IHS is the absolute leader in each of its markets

Source: Company Information, TowerXchange, WCIS, Hardiman.
Note: (1) June 2016 towers includes acquired, MLL, managed, BTS and IBS sites less 
decommissioned sites. (2) No. of core MNOs.

Cameroon (Commenced 2013)

IHS

100%

Nigeria (Commenced 2001)

Zambia (Commenced 2014)

No.1

No.1

No.1

No.1

No.1

IHS Market 

Position

Cote d’Ivoire (Commenced 2013)  Rwanda (Commenced 2014)

 Only TowerCo in Cameroon

 Already secured business with new entrants –

Camtel and Afrimax

 The clear #1 out of 2 independent tower 

operators in the largest telecom market in 

Africa

No. of IHS Towers(1) 15,389

No. of Large MNOs 4 

No. of Other Key MNOs 4

Mobile Market Penetration 84%

No. of IHS Towers(1) 2,429

No. of MNOs(2) 3 

Mobile Market Penetration 108%

No. of IHS Towers(1) 1,967

No. of MNOs(2) 4 

Mobile Market Penetration 67%

No. of IHS Towers(1) 767

No. of MNOs(2) 3 

Mobile Market Penetration 75%

No. of IHS Towers(1) 2,409

No. of MNOs(2) 5 

Mobile Market Penetration 89%

 Only TowerCo in Rwanda Only TowerCo in Zambia 

 Already secured business with new entrant: 

Afrimax

 Only TowerCo in Cote d’Ivoire, the fastest 

growing economy in West Africa

 Imminent 4th licence award

Key Customers:
Key Customers:

Key Customers: Key Customers: Key Customers:

TowerCo market share

IHS

TowerCo market share

75%

25%

TowerCo market share

IHS

100%

TowerCo market share

IHS

100%

TowerCo market share

IHS

100%

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOPyzvKwjsgCFcgIGgodHMkFdQ&url=http://www.americantower.com/&bvm=bv.103388427,d.d2s&psig=AFQjCNHJSqDgbC4pbXZvICsdm5LT7EmORw&ust=1443139118431620
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOPyzvKwjsgCFcgIGgodHMkFdQ&url=http://www.americantower.com/&bvm=bv.103388427,d.d2s&psig=AFQjCNHJSqDgbC4pbXZvICsdm5LT7EmORw&ust=1443139118431620
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IHS is now one of the largest independent tower companies globally and will

continue to leverage its platform to lead growth in EMEA

Source: TowerXchange, Company websites.
Note: Information for independent TowerCos. IHS information as at June 2016, includes acquired, MLL, managed, 
BTS and IBS sites less decommissioned sites, excludes 1,104 Work-In-Progress and dormant. (1) Includes recent 
acquisition of Eaton Towers South Africa and Airtel Tanzania pending closure; (2) Represents independent 
TowerCo’s operating in more than country; (3) Excludes Bharti Infratel’s 42% of Indus Towers, which would increase 
their portfolio by 48,696 towers. 

African TowerCos#1 EMEA TowerCos#1

International TowerCos(2)#3 Global TowerCos#9

22 961

11 877

6 770 6 556

Africa(1)

143,354

26 522
22 961

16 450 16 233 15 120

1.2m 143 534

119 881

43 379 40 085 38 458
29 432 26 522 22 961

(3)

22 961

16 233 16 000 15 120
14 059

11 200 10 550

EMEA(1)
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Financials & Corporate Activity
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Investment focused on improving operational efficiencies that translate into financial performance

Key 2016 initiatives

Consolidate leadership

• Acquisition of HTN strengthening the position in Nigeria, while delivering synergies

• Continued focus on delivering growth in other countries

Focus on LUR

• Increase in LUR as customers roll-out networks and add technologies

Operational efficiencies

• Deployment of hybrid power solutions across portfolio to reduce consumption

• 7,000+ towers refurbished, significantly reducing diesel consumption

Capital structure optimization and flexibility

• Refinancing Nigeria debt, equity raise and HoldCo RCF

Rationalization of portfolios

• Optimising acquired tower portfolios through targeted decommissioning 



13IHS - Wendel Investor Day | December 1, 2016

H1 2015 H1 2016

Sharp growth boosted by successful integration of acquired towers and underlying organic growth

IHS financial performance through H1 2016

Key figures

473.0

Revenue, USD million

EBIT (1), USD million

Strong sales growth driven by:

• Integration of c.6,000 towers over the last 12 months

• Significant increase in LUR

EBIT margin improvement due to:

• Deployment of hybrid power solutions

• Positive margin benefit from LUR increase

Significant devaluation in June

• Majority of contracts are USD-linked, but paid in NGN

• NGN depreciation of more than 30% results in temporary drop in 

revenue until FX rates are reset, quarterly, semi-annually or annually

302.2

35.3

112.9

11.7%

Net debt, USDm 1,451.1

+56.5%

H1 2016 highlights

EBIT (1) margin, % 

c. 23,000
towers in portfolio (3)

23.9%

n.m. (2)

+219.8%

(1) EBIT excluding exceptional items (2) Due to scope changes, comparison with June 30, 2015 not meaningful. 
Net debt as of December 31, 2015 was $918.3m. (3) As of 30 June 2016, excluding 1,104 WIP sites. 

Group financing

$200 million equity raised

• Demonstrating ongoing support for IHS

$120 million Holdco RCF

• 100% USD facility at Holding level

• Provides additional Group liquidity for organic opportunities
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Outlook & Strategy
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Current macro conditions have presented headwinds in Nigeria; IHS focus remains  

on operational  efficiencies and targeted investment / growth

Sources: CBN, IMF, EIU, Oxford Economics, Bloomberg, Focus Economics and research analysts.

Challenging macro environment

• Naira devaluation from 197 to 305

• GDP slowdown (1.8% decline in 2016)

• Rising inflation (currently over 18%)

• Oil price / production

• USD liquidity issues

Key 2016 initiatives

• Acquired and fully integrated HTN 

portfolio, strengthening position

• Increased LUR by 12% y-o-y

• Upgraded over 7,000 sites

• Signed amendment with key customer

• Refinanced capital structure with 

$800m bond and NGN credit facility
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Despite the current macro environment, Nigeria remains a core part 

of IHS’ growth story, where strong underlying fundamentals persist

Nigeria is the 

Most Populous 

Nation in Africa….

… In Addition to 

Being One 

of the Youngest

… with a Low   

Market Penetration 

Compared to other 

Major African Markets… 

Mobile is the 

Prevalent Means of 

Communication…

+119% to 
2050

84.4% 
penetration

150.8m 
subscribers 

1 2 3 4

Top 4 African 

Markets(1)Nigeria

179m 

people

+44% to 
2050

55m 

people

Top 4 African 

Markets(1)Nigeria

18 years

26 years

Nigeria Mobile

Nigeria Fixed Line

0.1% 
penetration

0.2m 
subscribers 

Top 4 African 

Markets(1)Nigeria

84% 

Mobile 

Penetration

132% 

Mobile 

Penetration

2015

104% 141% 

2020

Median age

Median age

Forecast +62 million additional mobile subscribers in Nigeria by 2020Forecast +62 million additional mobile subscribers in Nigeria by 2020

c. 13,000 new towers in Nigeria over the next 5 years to 2020

Source: UN World Population Prospects Report (2015 Revision), Ovum, Hardiman Telecommunications Report
Average of the top 4 African countries ranked by total GDP after Nigeria being Egypt, South Africa, Algeria and 
Morocco
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IHS Group medium & long-term strategy remains attractive

• Focus on driving 3G/4G and further BTS 

deployment

• Complete power investment

• Cautious approach to new capex given 

macro environment

• Consolidate leading position in each 

market

Medium Term Strategy Long Term Strategy

Grow Asset 
Base

Leverage 
Technology 
to Optimize 

ROIC

Focus on 
Operational 
Excellence

Create 
Value For All 
Constituents 

DEVELOP IHS 

AS A GLOBAL LEADER

Number of Owned Towers:  

c.23,000
Number of Owned Towers:  

c.40,000
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Thank You
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Investor Day
December 1, 2016
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Break


