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— Allied Universal

Capitalize on a very strong

) A o epUNIVERSAL megatrend in America:
ek ) organic growth & consolidation
/ of the security services market

™

* Market leader in the U.S.
$380m of security services with a nationwide footprint

equity invested . L
« Outstanding platform for consolidation

c. 33% . Resilient growth and high cash flows
equity stake . . .
co-controlled with Warburg-Pincus * High quality services & strong

credibility in the market
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— Allied Universal Company Evolution

ALLIED +

SECURITY SERVICES

Universal
Services of

—
America —

L.

ALLIEDUNIVERSAL

AlliedBarton Universal Services Allied Universal

—®1957: Founded as Allied Security in 1957
in Pittsburgh, PA, to provide
security services

—® 2000: Became the fourth largest security

services company in the US

Acquired Barton Protective Services to
form AlliedBarton Security, the largest
American-owned security services
company in the US

Acquired by Blackstone, an
American PE firm

—®2015: Acquired by Wendel, one of Europe’s
leading investment firms
—®2016: Merged with Universal Services of

America, forming the largest security
services company in North America

—®2004:

— 2008:

Historical Revenue ($ in USD mm)

$2,842

—® 1945

—® 1969:
—® 2013:
—® 2015:
—® 2015

—® 2015:

—® 2016:

$3,294

: Founded as Universal Protection Service
to provide janitorial services

Expanded into the security market with a
new focus on inorganic growth

Partners Group, a Swiss PE firm,
acquired a stake in the business

Partners Group

Acquired Guardsmark, a securlfy
service provider
: Warburg Pincus, an American PE flrm,
acquired a stake in the business Warsure Pincus
Acquired the security business of ABM
ABM, a facility services provider Bullding Vale

GU.‘\RDSMARK

Merged with AlliedBarton, forming
the largest security services company

—®2016: New entity focused on deepening
customer relationships, executing tuck-
in M&A, and delivering on expected
synergies

—® 2016-2018- Executed seven tuck-in
acquisitions

A ﬁ. souqce

Security. Service.

WONAL 2016 2016
h; CovENANT
Alert 5
2017 2017 2018 2018

—® 2018: Closed acquisition of U.S. Security
Associates, a leading provider of security

in North America

ssssssssssssssss

$2,451
$2,042
$2,270
$800 $1.145
2012 2013 2014 2015 2016
L m TR
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- Steve Jones — CEO of Allied Universal

Steve Jones joined Universal Services of America
in 1996

Past experience at large, national services
companies including executive level positions at
two Fortune 500 companies

E&Y Entrepreneur of the Year and Vistage
International Leadership Award winner

BA in Political Science, California Polytechnic
University; MBA, University of Redlands

1
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—= The #1 North American Provider of Security Services

* 210,000 security professionals, ~38,000 client sites, and local market density
* Scale drives unique competitive advantages

* $110Bn global and ~$58Bn North American security services market

* Recession-resilient industry with 1.3% industry growth CAGR from 2008-2011
Resilient, Counter-Cyclical * ~4% growth from 2018-2020E driven by increased demand and continued

Industry outsourcing
* Labor market slowdown eases wage pressure and turnover

* Grew revenues and expanded margins in Great Recession
Strong and Stable * “Mark up” business model

Free Cash Flow * AU organic growth rate of ~6% from 2004-2017
* Low capital intensity

#1 Provider in Large and
Fragmented Market

. * Uniquely positioned to service growing national accounts
National * National expertise with local presence

& Local Scale * Diversified across verticals

* ~90%+ historical retention rate

Use of technology to enhance * Significant investment in software and analytics to drive service quality

service and drive growth * Innovator in adopting cutting edge security technology
* Significant growth opportunity

Leader in Industry * 58 acquisitions over the past 10 years at low-to-mid-single digit EBITDA multiples
Consolidation * Strong revenue retention post-acquisition
* Recent acquisition of US Security solidifies AU’s leadership position

Best-in-Class * Proven industry veterans with long frack record
Management Team * Adding world-class leaders as we grow

Note: organic growth rate reflects combined Allied Barton and Universal Services entity
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— AU’s Comprehensive Manned Guarding Services

Overview of Key Responsibilities and Services Provided

Security Professionals
* ~96% of security professionals

are unarmed

* Armed security professionals
meet local and state licensing
requirements and are
authorized fo carry a weapon
or firearm

Visitor Management

* Concierge and white glove
fraining delivers a professional
and respected lobby
presence that promotes safety

* Includes access control and
initial security check for all who
enter a building

Cleared Security Professionals

* AU possesses a top secret facility
security clearance and is able to
provide armed and unarmed

security professionals for
government agencies and
defense related companies

ALLIEDUNIVERSAL

(.l

There for you.

Vehicle Patrol
* Patrols are conducted via a

marked security vehicle

* Vehicle patrols conduct lock
checks, site inspections, and
fraffic enforcement where
applicable

K-9 Security Services

* Each K-9 team consists of a
frained security professional
and canine

* Used for general patrol, crowd [
control, crime deterrence,
explosive and illegal substance
detection

Joint Security Programs

* Incorporates the expertise of
AU’s confract security fo
complement the police

department or other in-house
security at a client

AU uniquely tailors service offerings to meet client-specific needs
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— Allied Universal Model Significantly Enhanced in Recent Years

Formed through 2016 merger of Universal Services of Strengthened acquisition model
America and Allied Barton = 8 acquisitions completed since merger
= Combination created the clear #1 provider in the market = Robust pipeline for continued consolidation

with ¢$4.5 billion in revenue

= National scale and critical mass in local markets Acquired US Security in October 2018 f_?’ 31 billion - _
throughout the US = 2017 revenue and EBITDA of $1.5 billion and $95 million, respectively
=  Adapted legacy models to create best-in-class = >3$50 million in anticipated synergies with integration underway
organization and service * Pro forma revenues of $7 billion
= $100mm in realized synergies
Commercial model has been validated in the market
= Strong organic growth, supported by retention and new
sales wins
= Investments in new software and other technology driving
further differentiation
Historical Revenue ($ in USD mm)
$6,924(M

$3,294
$2,842
$2,451
$2,149
$2,042
$2,270
$800 $1,145
2012 2013 2014 2015 2016 2017 LTM June 2018
services of AALLIED ALLIED
P?'m,.c.., B | Barron B yyiversac o
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— Recent USSA Tuck-in Acquisition Reinforces Leading Scale
Large, Tuck-in Acquisition Bolsters AU’s Market Leadership Position

Acquisition Drives Significant Strategic Benefits
= Large tuck-in" with achievable synergies and tangible integration plan

= USSA represented the fourth largest security solutions provider with similar profile to AU — bolstering AU’s leading
position in a growing industry

= Reinforces diversified client base and end-market exposure and enhances footprint in key geographies

= Strengthens platform with blue-chip client base and adds local clients in markets where AU has existing density
= Bolsters comprehensive solution offering through the acquisition of unique capabilities

= |Integration well underway to achieve >$50 million in expected synergies

= Ability to drive ongoing business improvements by utilizing AU proprietary business intelligence tools and best-in-class
operational capabilities

= Adds internatfional presence (U.K. and Latin America) and complementary business lines (event staffing & security,
consulting and investigations)

Acquisition Enhances Scale and Profitability

S$1.5Bn 6,700 50,000 >S50mm

Revenve Client Security Expected
Sites Professionals synergies

Acquisition further enhances AU's leading industry scale and competitive advantages
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— Unmatched Nationwide Scale and Local Density

National Footprint Enables AU to Capture White Space Growth Opportunities

Note: All values are inclusive of USSA acquisition.

Wendel Investor Day 2018 | Allied Universal

Latin United
Mexico America Kingdom

Yy DB

* Headquarters
@ Branches

229 ~6.1MM 210,000

elglelg Billed Hours Security
Offices per Week Professionals

38,000

Client
Sites
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— Serving Long-tenured, Highly Diversified Blue-chip Client Base
?0%+ Revenue Retention Reflects Long-tenured, High-quality and Diversified Client Relationships

AU is the Trusted Security Partner of the World’s Leading Companies

Select Clients

bp -
- N\
" . g/ AL ) charles
¥Aetna: Anthem = atat # BAKER (L eoEING Cap@" Average top 25
~ - client tenure
BEHicacs ¢ Cigna. @SSRS o wean  facebook  Fed L T @ of 9 years
Genentech {5 HCA  aieweron  Humana  infuit  fhwosgebwos () Rk
% m ! MACERICH ‘ M Stanle NORTHROP GRUMMAN 1
e A M&T Bank N\ MACERICH i organ y ) NOVARTIS 315 of
/ the Fortune 500
. Y.
OPNC @Penn Raytheon % @& N VvIsA EEZ
Highly Diverse End Markets Low Client Concentration Deeply Embedded Client Relationships
% of Revenuell) Clients as a % of Revenue(? Annual Revenue Retention %)
Other Commercial Real Estate T0p7‘| 0 Clients
_— ~10
Residential 20% Retail & Malls ° 93% 947 93%
91% 927
Shelter °
Aero / Defense Government
—— 3%
Logistics & Distribution 4%
4% Healthcare
Higher Education Tech/Media/Telecom
. epege ——/
Petrochemical & Utilities Manufacturing & Industrial
Financial Institutions Transportation
~11,500 clients and ~38,000 client sites 2014 2015 2016 2017 LM
9/30/18

. Based on AU and USSA revenue as of LTM April 30, 2018; other segment includes Food / Beverage, Auto, Cultural Institutions, Hotels & Resorts and small unclassified accounts

1
2. Based on AU and USSA LTM September 30, 2018 revenue
3. 2014-2015 represents AlliedBarton historical management reporting; 2016 represents AU historical management reporting; 2017 and LTM September 30, 2018 represents AU combined
revenue retention, excluding USSA. Retention is (1-% churn) where a churned client is defined as a client that had revenue in the prior LTM period and no revenue in the current LTM period
(pre-2017 methodology) or no revenue for at least one quarter in the current LTM period (post-2017 methodology) m
. . 11
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— Attractive, Growing $57Bn Market for Security Services & Technology Solutions

AU Serves a Large, Growing Addressable Market Increasingly Outsourced
U.S. Security Services Market ($Bn) U.S. Manned Guarding Market ($Bn)
4.7% > 3.8% — 0
~$‘|‘|OBn+(1) _— CAGR 5.8 / CAGR
Global 57.4 9.9
7.6 43%
Market d d 4% %
21.5
19.
~$57Bn(") ’5
u.s.
Market
2017 2020E 2017 2020E
ggg:‘dei: B Outsourced Insourced B Outsourced Insourced
g Manned Guarding Manned Guarding
Technology u Systems Remote
Solutions Integration Monitoring

Key Growth Tailwinds

Secular Industry Drivers Baseline Expansion Technology Penetration

®  Heightened focus on security driven by increased ®  Continued building stock expansion B Technology complements manned guarding to
acts of violence and media coverage " |ncreased penetration in existing clients proyide comprehensive, integrated security

®  |ncreasing regulatory and insurance scrutiny " Wage rates increase with growing economy, services

B Growing need to supplement services provided by statutory minimum wage increases and ongoing B |ncreasing security complexity requires
budget-strapped municipalities union increases comprehensive solutions

" Compelling value to outsource core security " Aftractive mark-up pricing model captures benefits ®  Increasing penetration of security technology

operations from security professional wage growth .

Source: Third-party Consulting Study feChnObgy Services

1.Manned guarding and technology solutions market; excludes software & hardware equipment market (~$20Bn)
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—= [ncreased Occurrence of Adverse Events Drives Continued Need for Security Services

Significant Rise in Workplace Injuries and Violent Crimes...

U.S. Fatal Occupational Injuries U.S. Mass Shooting Fatalities
5,190 140
120
100
4,821 4,836

80
4,585 60
40
20
0

2013 2014 2015 2016 200520062007 2008 2200920102011201220132014201520162017

¥

...Drive an Immediate Need for Manned Guarding

Intentional workplace Workplace fatalities Workplace homicides Workplace violence
injuries at an all time high | increased 7% between increased 20% between increased 23% between
2015 and 2016 2015 and 2016 2015 and 2016
Sources: Annual reports, BLS, Investor Presentations, Robert H. Perry Associates, Freedonia, Third-party Consulting Study m
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— The Security Services Industry is Highly Resilient

U.S. Outsourced Manned Guarding Industry Has Grown Across All Cycles with Limited Cyclicality

Continued
Returning to growth
Growth through consistent growth 45%  —*
the last recession 3.8% s — CAGR

Strong pre-recession

13% e CAGR
growth R CAGR =
7.3%
CAGR $18 19
4 515 I I I I I I I

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

s (B (0 (0 (m) () G @ o  » o & o (=

Recession-resistant industry with consistent growth driven by mission-critical, non-discretionary services

Sources: BLS Employee Statistics, Third-party Consulting Study
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— \\ell-positioned for continued industry consolidation

#1 Player in Large, Fragmented U.S. Outsourced Manned Guarding Market
~$44Bn Total Market ~$25Bn Outsourced Market

i
(-....;IEDUHWEHSM

SECURITY SERVICES

There for o

| d ~8,000

nsource

Market Outsourced |-°C.O| &
Regional

44%, Market

Firms

56% 49%

Securitas

G4S
Next Four
Competitors
Largest Market Share in Growing, Increasingly Outsourced Industry
Scale and Density Driving Significant Competitive Advantages
Leading Organic Growth with Scalable Platform

M&A Partner of Choice in Highly Fragmented Market

Acquirer of Choice with a long track record of accretive growth through acquisition

. . m 15
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— Ongoing investment in technology furthers differentiation and growth

Automation and Analytics Remote Monitoring Systems Integration Security and Surveillance

Business Intelligence tools  Global Monitoring and Guarding creates plafform for Integrated adoption of new
to drive productivity / Response Center in Dallas growing systems technology technologies to enhance
orofitability . . . solutions security solutions
* Combines physical security - Design and Installation of ‘
* Recruiting systems and technology integrated control room * Robotics
* Staffing * Complete and customized - Adjacent service * Altools
* Biling remote security services « Enhances service quality and  * Predictive analytics
. retention
* Pricing

f
iy !In I"I'”“ ¥
il

I I
el

m 1
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— AlliedUniversal is a critical member of its communities throughout the country

Emergency Response and Disaster Recovery

= AU is uniguely suited and driven to support local
communities and authorities in response to
emergencies and natural disasters

Culture and hiring practices focused on diversity

Veterans Programs

= Committed to advancing the lives and careers of
our veterans and transitioning service members in
the communities we serve

Everyday heroism

= Countless examples of AU security professionals
who perform heroically and save lives recognized
through H.E.R.O. program

Wendel Investor Day 2018 | Allied Universal
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Allied Universal Responds to Hurricane Sandy

Prepare, Secure, Support - Allied Universal Responds to Hurricane Sandy with Speed

2@ 2l a
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— 1H 2018 Review

Despite Rising National Wages...

U.S. Minimum Wage ($/hour)
$10 PPN

Strong growth in turnover and profitability despite
historically tight US labor market $5
= 5.2% revenue growth (3.6% organic) %

= 8.5% Adj EBITDA growth '68 '73 '78 '83 '88 '93 '98 '03 '08 '13 '18

= Federal = State Average

...And Across Varying Labor Market Environments...

Difficult hiring environment impacting recruiting, wage rates

U.S. Unemployment Rate

and benefits 0%

= Stable markup rates i?

= Opportunity to reduce overtime and other non-wage costs 4%

2%
Focus on culling unprofitable accounts 0%
'00 ‘04 ‘08 12 16 '20E

Completed 2 acquisitions, including $1 bn acquisition of US Stable Markup Rates
SeCUI'”'y AU Mark-Up as Multiple of Pay Rate

1.49x 1.49x 1.49x 1.50x 1.50x

Announcement of new CFO in November I I I I I
14 15 "16 "17

1H'18

) ) m 18
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— QOutlook and Key Initiatives

Outlook and Key Initiatives
= Continued growth in US economy and demand for security services
= Tight labor market environment expected to persist
= Focus on commercial discipline and profitable growth
= Productivity improvements to offset wage inflation and hiring challenges
= Focus on maintaining best-in-class service
f
| C

Integration of US Security

@ Expand technology solutions business and penetration of automation &
intelligence tools

. . m 19
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2018 Roadshow Stockholm | Oct. 15, 2018
e

—= Allied Universal — H1 2018 figures

+5.2%
2,723.1
Sales, Sm 2,589.6
EBITDAM, $m
H1 2017 H1 2018
EBITDA margin 7.2% 7.4%
Net debt, €m 3,025 3,078

Leverage per financing documentation: 6.8x

(1) EBITDA before goodwill allocation entries, management fees and non-recurring items

+5.2% total growth, due to a combination of acquisitions and organic growth
. Organic growth of +3.6%

. Acquisition in February 2018 of Covenant Security and full-year impact of
2017 acquisitions

EBITDA up +8.5% with growing margins
. Revenue growth
. Impact of synergy realization from merger and subsequent acquisitions

. Partially offset by higher wages needed to recruit and staff security
professionals in increasingly tight labor market

Merger update: synergies realized with full year impactin 2018

. Near 100% of the $100m synergy target has been implemented with full
annual effect of synergies expected to benefit FY 2018 results

Acquisition of U.S. Security Associates
. Acquisition for approx. $1 billion

. Pro forma for the transaction, Allied Universal will employ over 200,000
security professionals and generate combined pro forma revenues of
approximately $7 billion and EBITDA (as defined by the company’s financing
documentation) of approximately $600 million after anficipated synergies

. Acquisition is expected to enhance AU’s ability to serve customers of all sizes
throughout North America
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