
 

 

Who we are? We give packaging a face! 

 

 
 

 
How do we do it? At Constantia Flexibles we manufacture and supply thin 
and flexible plastic and cellulose films, aluminum foils and papers. In the 
center of our activities there are the 4 Ps of Packaging: 

 
Preservation: protects the filled good against UV-light, moisture, 
oxygen, seal integrity 

 
Protection: lasting product quality through puncture resistance, burst 
strength, tamper evidence, transportability, hygiene standards 

 
Promotion: promotional character via promotional text, design, shape, 
customer convenience, functionality 

 
Presentation: format, ergonomics, portion size, essential Information 



GROWTH

SALES BY REGION IN 2015

SALES 

SALES BY DIVISION IN 2015

57,2%
Food28,3% 

Labels

40%
Acquisitions

60% 
Capital 
Expenditures

14,5% 
Pharma

INVESTING FOR OUR CUSTOMERS

Total investment 2011–2015: 
€ 718 mn

Customer Academy and 
Two Competence Centers for 

• Polymer films & film laminates
• Aluminum & foil laminates

CONSTANTIA FLEXIBLES AT A GLANCE

MORE THAN TEN YEARS RELATIONSHIP WITH THE TOP 10 CUSTOMERS IN ALL THREE DIVISIONS

People Passion Packaging

CUSTOMERS EMPLOYEESSOCIETY & ENVIRONMENT

4,000+
CUSTOMERS

10,000+
EMPLOYEES

Owners:
WENDEL GROUP ~61%
MAXBURG CAPITAL PARTNERS ~11%
H. TURNAUER STIFTUNG ~27%

#4
GLOBALLY

#2
IN EUROPE

54 PRODUCTION

PLANTS IN 23 COUNTRIES

Vienna
HEADQUARTERS

BENEFITS

Experienced people with 
passion for packaging

Complete range of 
solutions

Unrivaled customer 
service

Global production 
network

Long-term partnerships 
with customers

Integrated 
production

Continuous 
innovation

SOLUTIONS

FOOD

• Dairy
• Confectionery
• Snacks
• Processed food
• Processed meat

PHARMA

• Pharma
• Home & 

personal care

LABELS

• Beer, Wine & Spirits
• Soft drinks & Water
• In-Mould labels

Number of
employees 
by region*

OPERATIONAL EXCELLENCE

Operational Excellence 

is a culture of

• Leadership

• Teamwork

• Problem solving

QUALITY AND PRODUCT SAFETY

All sites have
implemented a
Quality
Management
System

AWARDS

20+ INTERNATIONAL AWARDS

TRANSPARENCY

along the entire supply chain – full disclosure of
our CSR KPIs at selected platforms for our
stakeholders

ETHICAL PRINCIPLES

Endorsing 
SEDEX’
ethical standards

Sustainability
means balancing 
economic success
with environmental
and social 
responsibility. 
This strategy ensures 
long-term success.
Alexander Baumgartner, CEO

❝

❞

CORPORATE CARBON FOOTPRINT GOAL
is to reduce CO2 emissions* by 40 %
from 2005 to 2023
* Related to m2 output, based on Scope 1 and Scope 2

is the manufacture and supply of thin and flexible
plastic and cellulose films, aluminum foils and
papers.

THE 4 Ps OF PACKAGING

➡ Preservation – protects the filled good against
UV-light, moisture, oxygen, seal integrity

➡ Protection – lasting product quality through
puncture resistance, burst strength, tamper
evidence, transportability, hygiene standards

➡ Promotion – promotional character via
promotional text, design, shape, customer
convenience, functionality

➡ Presentation – format, ergonomics, portion
size, essential information

FLEXIBLE PACKAGING

For more information visit www.cflex.com

80 R&D EXPERTS

EAFA ALUFOIL TROPHY

14x

65,1%
Europe

3,5%
Middle East
& Africa

26,4% 
America
(USA/Mexico)

From a leading European supplier
to a global player

€0,7
bn

€1,0
bn

€1,9
bn

Growth
through

M&A 
and

organic
growth

2005 2010 2015 E 2020

8,079

■ Europe
■ America
■ Middle East

& Africa
■ Asia 2014 2015

2005 2015

Reduction of
about 18 %

Growth 2005–2015
9.6 %

GLOBAL TRENDS 
drive demand for flexible packaging

We manage the entire value chain

INNOVATION

INTEGRATED PRODUCTION

Raw material
sourcing and
rolling

Lacquering /
Lamination /
Extrusion

Printing /
Cutting

Finishing /
Aftermarket
Service

We have an international team based on a
common understanding of: 

• Driving Customer Value
• Collaboration
• Passion for Results

Urbanization Emerging 
middle class

Premium 
products

Health Sustainability

100 %
82 %

Part of Aluminum 
Stewardship 
Initiative (ASI)

5% 
Asia

* Full Time Equivalent (FTE)    ** excl. Afripack and Pemara

8,564**

Thereof
approx.
7,000 in
production

We create value for our customers

+ 6 %
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